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MAILCOM certification raises your achievements
to the professional standard of the industry.
All programs are Board certified and guaranteed to make a

difference in your management career. You can earn professional
certification through the CMDSM, CMDSS, OSPC and MCOM

programs at MAILCOM Atlantic City.

Management Certificate

Earn a Management Certificate in the track of your
choice -- professional credits that can be applied to any

industry certification program.

MCOM Master Certification

The Master Certification in Mail Communications
(MCOM) program is for those advanced managers who

have earned MAILCOM Certificates. MCOM Master
Certification is issued upon completion of the entire

certificate program. Learn more about the program at
Delegate Orientation, March 3, 1pm.

CMDSM and CMDSS

Since 1989 the Mail Systems Management Association 
has acted as the certifying agency for the mail systems

profession. Every qualified manager can take the final
exam at MAILCOM to earn the designation “Certified

Mail and Distribution Systems Manager” (CMDSM) or
“Systems Supplier” (CMDSS). For details go to

msmanational.org.

Mailpiece Design Consultant (MDC)

The MDC Certification Session & Exam will be held on
September 29, 8am-1:00pm. A fee of $75 to $90 is

charged. Visit www.msmanational.org for details.

Office Service Professionals (OSPC)

OSPC is a training and certification process for industry
individuals involved with mail and administrative

services. Learn more at msmanational.org.

Find out where you stand. Get your professional 
certification credit report and find out how

many crdits you need to be certified. To learn
more, go to www.mailcom.org.



MONDAY
September 29

8:00am-1:00pm CMDSM/CMDSS Exam
8:00am-1:00pm Mail Design Consult. Exam
8:00am-1:00pm Pro Office Services Exam
12:00-6:00pm Registration Hours
1:00-2:00pm Delegate Orientation &
Workshop: Get the most from MAILCOM

2:00-3:00pm Seminars Round One:
MM114: Tips & Tricks to Save on Postage
DP111: Mastering Transactional Mail
Operations for Success 
LD115: Developing a Career Path to Improve
and Develop ...YOU!
DD110: Insights on Today’s Supply Chain
Management
OS119: Customer Service 101
US117: USPS Promotions: Maximize Savings 
and Innovation in Your Mailing Strategy

3:15-4:15pm Seminars Round Two:
MM122: Mail Management 101: Sharpen
Your Expertise to Optimize Mail Center Spend
PM120: Enterprise Payment System 
SS121: Mail Safety & Security Town Hall
AS124: Digital Mail: Real World Applications
in Digitized Distribution
GM126: Top 10 Game Changers Required for 
Career Success
OS125: Hiring for Growth: Recruiting Talent
for the Future, Not Just the Current Role

4:30-5:30pm Seminars Round Three:
PM133: The Power of a Scorecard: Using
Metrics to Unlock Focus and Accountability
DP136: Best Practices of High Performing
Print Shops 

LD131: Effective Approaches to Making     
Initial Inroads
AS135: Improving Customer Value by
Reducing Costs and Enhancing Transparency
through Operational and Technical Alignment
GM134: Building Team Camaraderie
US132: Postal Issues and Answers:        
Town Hall Discussion 

5:30-6:30pm Welcoming Reception

TUESDAY
September 30

7:30am-5:00pm Registration Hours
7:30-8:30am Continental Breakfast
8:45-10:00 Keynote Presentation
10:00-11:00 Keynote Presentation
11:00am-3:00pm Exhibition Hours
12:00-1:30pm Leadership Luncheon

1:30-2:30pm Seminars Round Four:
MM240: Strategies to Maximize Postage
Savings through USPS Promotions                   
and Incentives
PM245: Using Address Change Service,
Informed Visibility, and Secure Destruction to
Make Business Decisions 
SS242: Mail & Parcel Screening:                
How Safe Are You?
LD249: Mastering the Art of Organization:
Transform Chaos into Clarity
DD244: Solutions to Manage Incoming
Packages and Mail
US248: Election and Ballot Mail

2:45-3:45pm Seminars Round Five:
PM258: Cost Savings Benefits of Informed
Visibility (IV) and Secure Destruction (SD) 



DP254: Using AI to Enhance Digital Mail
Center Opportunities
LD252: Crucial Conversations: Mastering
High Stakes Communication
AS250: Enterprise Postal Governance
GM255: Government Mail Security: Checklist
for Success
OS253: Unpacking the Power of Project
Management and Mail

4:00-5:00pm Seminars Round Six:
MM265: Postage Optimization Strategies in
Today’s Mail Industry
DP263: Address Quality - Customer Data -
Quality Reporting 
SS267: Understanding the Need for
Mail/Parcel Screening 
AS266: Designing and Developing Work
Processes 
DD268: Postage Optimization:                                  
A Practical Guide 
US260: Nonprofit Mail: Requirements,
Challenges, & Lessons Learned

5:30-7:00pm Gala Reception Sponsored by
Mail Systems Management Association

WEDNESDAY
October 1

7:30am-12:00pm Registration Hours
7:30-8:30am Continental Breakfast
8:45-10:00am Keynote Presentation

10:15-11:15am Seminars Round Seven:
SS378: How Much is Enough?  Budgeting for
your Mail Screening Operation 
LD377: Importance of Cross-Training Staff

GM373: Best Practices in Government Mail
Management
DD375: Parcel Shipping Technology
Roundtable
OS372: Professionalism in Office           
Service Operations
US376: Are You Eligible for Non-Profit
Discounts?

11:00am-2:00pm Exhibition Hours
12:00-1:30pm Luncheon Keynote

1:30-2:20pm Seminars Round Eight:
MM383: Building & Maintaining a Postal
Program
PM384: Saving Money With Informed Delivery
DP388: Outsourcing Your Print Production
SS389: Hidden Threats in the Mailroom:
Modern Approaches to Securing Incoming
Mail and Packages
LD380: Leadership and Lifelong Learning
OS386: Creating an Office Services        
User’s Guide

2:30-3:20pm Seminars Round Nine:
MM398: Return Mail: Unlocking Its            
True Value
PM396: Periodical Mail Town Hall: Issues       
& Answers 
AS399: Dealing With Difficult Employees
GM391: Government Mail/Distribution
Operations Roundtable
DD393: Tips for Managing and Reducing
Shipping Costs
US395: College & University Mail and
Delivery Distribution Management

3:30pm Post-Event Wrap Up



TRACK#1: Mail Systems Management
MM114: Tips & Tricks to Save                    
on Postage
With post age rates con tin u ing to rise ev ery few months, it is 
im per a tive to use ev ery av e nue avail able to re duce and save 
on those costs. This ses sion will re view the 2025 USPS
Pro mo tions Cal en dar and dis cuss how to re ceive postal
discounts.
Monday, September 29, 2025 - Round One, 2:00-3:00 pm

MM122: Mail Management 101:
Sharpen Your Expertise to Optimize
Your Mail Center Spend
This ses sion will cover the foun da tion of mail ing, which in -
cludes classes of mail, pro cess ing cat e go ries ad dress re -
quire ments. Ad di tion ally, you will learn how to ef fi ciently and 
ef fec tively man age your mailroom workflows to en sure you
stay within your bud get and time con straints. Top ics in clude 
pro duc tion sched ules/ef fi cien cies, qual ity con trol, mailpiece 
ba sics, work ing with your ser vice pro vider, data pro cess ing
is sues and how to put it all to gether. Whether you are an ex -
pert or a nov ice, this pro gram will em power you to build on
your postal knowledge. 
Monday, September 29, 2025 - Round Two, 3:15-4:15pm

MM240: Strategies to Maximize Postage 
Savings through USPS Promotions
and Incentives
This ses sion re views the re main ing 2025 pro mo tions and
the 2026 pro mo tions cal en dar. It will de fine each pro mo -
tion, out line el i gi ble mailpiece types, dis count amounts, and 
guide us ers through en roll ing and track ing sav ings via the
Busi ness Cus tomer Gate way. The ses sion also ex plains
how First Class and Mar ket ing Mail Growth In cen tives work,
in clud ing credit calculations.
Tuesday, September 30, 2025 - Round Four, 1:30-2:30pm

MM265: Postage Optimization
Strategies in Today’s Mail Industry
This ses sion will cover cur rent strat e gies aimed at max i miz -
ing prof it abil ity and re duc ing To tal Cost Per Piece (TCPP)
through ef fec tive post age op ti mi za tion and the uti li za tion of
USPS Pro mo tions. It will high light key as pects of un der -
stand ing, com par ing, and an a lyz ing the re la tion ship be -
tween post age costs and sav ings, as well as the di rect and
in di rect costs as so ci ated with print me dia lo gis tics, con sol i -
da tion, and co-pro duc tion op tions to achieve max i mum re -
turn on investment (ROI) and yield greatest net postage
savings.
Tuesday, September 30, 2025 - Round Six, 4:00-5:00pm

MM383: Building & Maintaining a
Postal Program
This ses sion will fo cus on the var i ous re sources avail able to 
those in the in dus try who are re spon si ble with run ning a
postal re la tions pro gram within your or ga ni za tion. With re -
sources from USPS, in dus try ven dors, as so ci a tion groups,
MTAC, in dus try mem bers and ad di tional sources this work -
shop will be in valu able to you and your company.
Tuesday, September 30, 2025 - Round Four, 1:30-2:30pm

MM398: Return Mail: Unlocking                    
Its True Value
In to day's fast-paced and data-driven en vi ron ment, han dling
re turn mail re mains one of the most per sis tent chal lenges
for or ga ni za tions of all sizes. Yet, with the right strat e gies
and mod ern tools, re turn mail can trans form from a cum ber -
some ob sta cle into a valu able source of in sight and op er a -
tional im prove ment. This ses sion will ex plore why in vest ing
time and re sources in pro cess ing re turn mail is not just
worth while, but es sen tial for main tain ing data ac cu racy, re -
duc ing costs, and en hanc ing cus tomer en gage ment. Join in -
dus try ex perts as they guide you through cre at ing a mod ern, 
ef fi cient ap proach to man ag ing re turn mail, en sur ing your or -
ga ni za tion stays ahead in compliance, customer
satisfaction, and operational excellence.
Wednesday, October 1, 2025 - Round Nine, 2:30-3:20pm



TRACK#2: Postal Mail Management
PM120: Enterprise Payment System
EPS al lows cus tom ers to pay for Postal prod ucts and ser -
vices through a sin gle ac count. EPS pay ment ac count man -
age ment pro vides en hanced se cu rity, cen tral ized bal ances,
ac count man age ment, and self-ser vice cus tomer ex pe ri -
ence. EPS sup ports com mer cial, do mes tic, and in ter na -
tional prod ucts and ser vices and pro vides mail ers
in for ma tion in di cat ing the date and time of de liv ery or
attempted delivery of mailed item.
Monday, September 29, 2025 - Round Two, 3:15-4:15pm

PM133: The Power of a Scorecard:
Using Metrics to Unlock
Organizational Focus and
Accountability
The Score card pro vides a sim ple, yet pow er ful, way to track
key per for mance in di ca tors on a re cur ring ba sis. In this ses -
sion, you'll learn how to build a Score card that helps your
busi nesses mea sure prog ress to wards goals and hold
teams accountable.
Monday, September 29, 2025 - Round Three, 4:30-5:30pm

PM245: Using Address Change Service,
Informed Visibility, and Secure
Destruction to Make Business
Decisions
Cus tomer-fo cus is a goal of most com pa nies. To reach that
vi sion, we need to make de ci sions to ben e fit your cus tom -
ers. Data re ceived back from Ad dress Change Ser vice
(ACS), In formed Vis i bil ity (IV), and Se cure De struc tion (SD)
can help guide de ci sions to build better cus tomer com mu ni -
ca tions. Come learn about the free data pro vided and see
how to cre ate re ports to help connect with your customers.
Tuesday, September 30, 2025 - Round Four, 1:30-2:30pm

PM258: Cost Savings Benefits of
Informed Visibility (IV) and Secure
Destruction (SD)
In this ses sion you will learn the se crets for im ple ment ing
Ad dress Change Ser vice (ACS) along with In formed Vis i bil ity
(IV) to re ceive up dated ad dress in for ma tion for free. Did you 
know that the USPS se curely de stroys un de liv er able mail
and pro vides daily elec tronic files of pieces de stroyed with
timestamps and dates? Over the past few years costs have
in creased be cause of mail not be ing de liv ered. Hear first -
hand how to ob tain sig nif i cant cost sav ings along with
improved delivery rates.
Tuesday, September 30, 2025 - Round Five, 2:45-3:45pm

PM384: Saving Money With        
Informed Delivery
In formed De liv ery is free and pro vides an op tional no ti fi ca -
tion fea ture that gives res i den tial con sum ers the abil ity to
dig i tally pre view their let ter-sized mail and man age their
pack ages sched uled ar rival. The class will dis cuss the pro -
gram and show you how you can take ad van tage and even
re ceive max i mum postal discounts available.
Wednesday, October 1, 2025 - Round Eight, 1:30-2:20pm

PM396: Periodical Mail Town Hall:
Issues and Answers
Bring your press ing ques tions and con cerns—our pan el ists
are ready to pro vide clear, prac ti cal an swers. This ses sion
will delve into top ics in clud ing Busi ness Re ply Mail, track ing 
and scan ning pro cesses, and nav i gat ing the MSC help desk 
and ASC re sources for pe ri od i cals. Whether you’re a mailer
or over see the han dling and dis tri bu tion of pe ri od i cals, this
ses sion of fers es sen tial guid ance and the op por tu nity to en -
gage directly with industry professionals.
Wednesday, October 1, 2025 - Round Nine, 2:30-3:20pm



TRACK#3: Digital & Print Mail Management
DP111: Mastering Transactional Mail
Operations for Success
Dis cover the es sen tial strat e gies and best prac tices re quired
to run a suc cess ful in-house transactional mail op er a tion. This
en gag ing, hands-on work shop de signed for pro fes sion als who
over see or as pire to man age both the own er ship and ser vice
pro vider as pects of transactional mail. Par tic i pants will ex plore
the com plex i ties of pre ci sion mail ing, reg u la tory com pli ance,
and stra te gic postal gov er nance, all while main tain ing a sharp
fo cus on op er a tional ef fi ciency. In a land scape where ev ery de -
tail mat ters, the suc cess of your transactional mail pro gram
de pends on the abil ity to adapt, com ply, and in no vate. This
work shop will equip you with prac ti cal tools to stream line your
op er a tion, re duce costs, and en sure your com mu ni ca tions
reach their in tended re cip i ents ac cu rately and on time.
Monday, September 29, 2025 - Round One, 2:00-3:00 pm

DP136: Best Practices of High
Performing Print Shops
Many print ing and mar ket ing ser vice pro vid ers strug gle with
im ple ment ing best prac tices to en hance their per for mance.
In this ses sion, we will delve into the in dus try to un cover the 
best prac tices cur rently uti lized by top-per form ing print
shops. Gain valu able in sights, prac ti cal tips and strat e gies
to el e vate your business operations.
Monday, September 29, 2025 - Round Three, 4:30-5:30pm

DP254: Using AI to Enhance Digital Mail 
Center Opportunities
This ses sion will ex am ine how AI tech nol ogy has opened up
new op por tu ni ties for Dig i tal scan ning in the last few years.
We’ll look at case stud ies where AI has al lowed Mailrooms
to pro vide Dig i tal Scan ning ser vices for a much broader
range of in com ing items from Let ters, In voices, Pack age
Track ing and Handwritten Letters.
Tuesday, September 30, 2025 - Round Five, 2:45-3:45pm

DP263: Address Quality - Customer
Data - Quality Reporting
Un de liv er able and re turn mail in the mail ing in dus try or ga ni -
za tion mil lions of dol lars a year. Many of these losses can

be re duced or elim i nated if you put the right so lu tion in
place. This ses sion will dis cuss the mon e tary im pact of UAA 
and re turn mail, and which tech nol o gies should le ver age to
drive sav ings. A re view of the CASS and NCOA reports will
be included.
Tuesday, September 30, 2025 - Round Six, 4:00-5:00pm

DP388: Outsourcing Your Print
Production
Hear from the trenches the real-life con sid er ations you need 
to keep in mind when con sid er ing outsourcing your print pro -
duc tion op er a tions and the mul ti tude of workflows, pro -
cesses and func tions across an en ter prise that need to be
in volved in the decisions.
Wednesday, October 1, 2025 - Round Eight, 1:30-2:20pm

TRACK#4: Security 2025
SS121: Mail Safety & Security            
Town Hall
This ses sion will ad dress chal lenges in mail and fa cil ity se -
cu rity amid ris ing global threats. Top ics in clude screen ing
tools, Fentanyl risks, ef fec tive train ing meth ods, fed eral reg -
u la tions, and strat e gies to mit i gate or ga ni za tional risks with 
minimal disruption.
Monday, September 29, 2025 - Round Two, 3:15-4:15pm

SS242: Mail & Parcel Screening:        
How Safe Are You?
Con trary to wide spread be lief, the USPS does not screen ev -
ery piece of mail or par cel they de liver. This course ad -
dresses the im por tance of im ple ment ing a mail screen ing
pro gram at your com pany.  Come and hear about cur rent
trends, ever-chang ing threats, lo cal part ner ships, and rea -
sons why screen ing is nec es sary to pro tect your company
and employees.
Tuesday, September 30, 2025 - Round Four, 1:30-2:30pm



SS267: Understanding the Need for
Mail/Parcel Screening
This in ter ac tive work shop will ad dress the or i gins of mail
screen ing, the ever-chang ing threats to ward gov ern ment and 
busi ness mail cen ters, the need to in cor po rate for mal mail
screen ing pro cesses and pro to cols into ev ery day rou tines. 
At ten dees will gain a fun da men tal un der stand ing of mail
screen ing re quire ments and the evo lu tion of mail screen ing. 
Learn how tech nol ogy and changes in the cur rent day threat
ma trix di rectly impact the way to process and screen mail.
Tuesday, September 30, 2025 - Round Six, 4:00-5:00pm

SS378: How Much is Enough? 
Budgeting for your Mail             
Screening Operation
Re gard less of your daily vol ume of re ceived let ters and
pack ages, all Fed eral Mail cen ters are re quired to es tab lish
a Mail Screen ing Se cu rity Pro gram and keep an up dated
Mail Se cu rity Plan on hand. Any pri vate or ga ni za tion with a
risk of re ceiv ing haz ard ous items should also strongly con -
sider Mail Screen ing.  The pri mary ob jec tive of an ef fec tive
Mail Screen ing pro gram is to en sure fa cil ity and op er a tor
safety and pro tect or ga ni za tional as sets.  But how do you
best achieve this key ob jec tive with lim ited re sources?  This 
ses sion fo cuses on how to align your Mail Screen ing bud get 
most effectively with your organization’s risk profile.
Wednesday, October 1, 2025 - Round Seven, 10:15-11:15am

SS389: Hidden Threats in the Mailroom: 
Modern Approaches to Securing
Incoming Mail and Packages
Mail threats have es ca lated from op er a tional con cerns to
crit i cal ex ec u tive safety is sues. With pub lic of fi cials, cor po -
rate lead ers, and high-pro file in di vid u als in creas ingly tar -
geted, the mailroom has be come a vi tal com po nent of
ex ec u tive pro tec tion.  The na ture of threats en ter ing
mailrooms has sig nif i cantly evolved over the past de cade.
From fentanyl-laced let ters and lith ium bat ter ies to
USB-based cyberattacks and track ing de vices, to day's mail
cen ters must ad dress risks that ex tend far be yond tra di -
tional pow der threats. This ses sion will ex am ine the most
prev a lent—and fre quently over looked - threats fac ing mail
op er a tions in both gov ern ment agen cies and pri vate sec tor
or ga ni za tions. This ses sion will pres ent cur rent data and
case stud ies il lus trat ing how threat ac tors ma nip u late the

mail chan nel and how proactive or ga ni za tions are in te grat -
ing mail security into comprehensive risk mitigation and
crisis management strategies.
Wednesday, October 1, 2025 - Round Eight, 1:30-2:20pm

TRACK#5: Leadership &
Professional Development

LD115: Developing a Career Path to
Improve and Develop ...YOU!
This ses sion will as sist in iden ti fy ing key steps in ca reer
pro gres sion. Whether you are in man age ment or a sup port -
ing team mem ber you will learn some valu able "how to"
steps by be ing pos i tive, avail able and vis i ble in a de part -
ment team en vi ron ment. Many em ploy ees feel "stuck" in a
ba sic job that does not chal lenge or change - lead ing to
bore dom and frus tra tion. The ses sion will ad dress sim ple
steps in learn ing how to suc ceed uti liz ing pa tience while
nail ing down task per for mance. Ev ery facet from ba sic job
ex e cu tion to know ing where you fit as a team member and
asset will aid in your career goals.
Monday, September 29, 2025 - Round One, 2:00-3:00 pm
 

LD131: Effective Approaches to Making
Initial Inroads
This ses sion will teach you how to build in flu ence, cre ate
last ing con nec tions, and drive out comes in com plex en vi ron -
ments. Tai lored for pro fes sion als, it pro vides strat e gies to
es tab lish in flu ence and fos ter mean ing ful re la tion ships. Par -
tic i pants will learn tech niques for iden ti fy ing tar get au di -
ences, craft ing value prop o si tions, and en gag ing key
stake holders in cor po rate and gov ern ment set tings.
Whether seek ing col lab o ra tions, part ner ships, or con tracts,
this course offers actionable approaches for success.
Monday, September 29, 2025 - Round Three, 4:30-5:30pm

LD249: Mastering the Art
of Organization: Transform           
Chaos into Clarity
De vel op ing good or ga ni za tional skills is an in vest ment that
will pay div i dends for years to fol low and these skills will fil -
ter through all as pects of your pro fes sional and per sonal
lives. This work shop pro vides tools nec es sary for de vel op ing 



better or ga ni za tional skills at ev ery level. Par tic i pants will
en coun ter im proved pro duc tiv ity, better man age ment and an 
over all in crease in pro fes sional growth and efficiency with
everyday tasks.
Tuesday, September 30, 2025 - Round Four, 1:30-2:30pm

LD252: Crucial Conversations:
Mastering High Stakes
Communication
This ses sion will help lead ers en hance their when en gag ing
in cru cial con ver sa tions, those con ver sa tions where stakes
are high, emo tions run strong, and out comes sig nif i cantly
im pact re la tion ships and suc cess. Par tic i pants will learn to
rec og nize when a con ver sa tion is "cru cial," how to stay
calm un der pres sure, and how to com mu ni cate with clar ity
and em pa thy. The ses sion of fers prac ti cal strat e gies for fos -
ter ing open di a logue, re solv ing con flicts, and achiev ing
constructive outcomes in challenging discussions.
Tuesday, September 30, 2025 - Round Five, 2:45-3:45pm

LD377: The Importance of
Cross-Training Staff
This ses sion will pro vide prac ti cal strat e gies for suc cess fully 
cross-train ing your staff, al low ing you to build a more ver sa -
tile and ag ile team. You'll learn how cross-train ing en hances 
op er a tional ef fi ciency, im proves team col lab o ra tion, and en -
sures better cov er age dur ing ab sences or turn over. By in -
vest ing in em ployee de vel op ment through cross-train ing,
you'll also boost en gage ment, mo rale, and re ten tion while
pre par ing your workforce for future growth and challenges.
Wednesday, October 1, 2025 - Round Seven, 10:15-11:15am

LD380: Leadership and Lifelong
Learning
In an ever-evolv ing world, ef fec tive lead er ship re quires more
than just man ag ing peo ple; it de mands con tin u ous growth
and adapt abil ity. This ses sion ex plores the crit i cal link be -
tween lead er ship and life long learn ing. Par tic i pants will
delve into the im por tance of con stantly up dat ing knowl edge, 
em brac ing new skills, and fos ter ing a cul ture of con tin u ous
im prove ment within their teams. Through in ter ac tive dis cus -
sions and prac ti cal ex am ples, at ten dees will gain in sights
into how life long learn ing can en hance their lead er ship ca -
pa bil i ties, drive innovation, and navigate complex
challenges.
Wednesday, October 1, 2025 - Round Eight, 1:30-2:20pm

TRACK#6: Advanced &
Strategic Management

AS124: Digital Mail: Real World
Applications in Digitized Distribution
Dig i tal Mail is an ini tia tive that when de ployed in mailrooms
can have a tre men dous im pact across the busi ness en ter -
prise. This course will pro vide at ten dees with the next step
in plan ning to con vert to a dig i tal en vi ron ment. The ben e fits
out lined will in clude green ini tia tives, ship ping and han dling, 
la bor re duc tion, and costs as so ci ated with moving and
re-forwarding of mail.
Monday, September 29, 2025 - Round Two, 3:15-4:15pm

AS135: Improving Customer Value by
Reducing Costs and Enhancing
Transparency through Operational
and Technical Alignment
Join this dy namic pre sen ta tion that ex plores how or ga ni za -
tions can el e vate cus tomer ex pe ri ence, drive down mail-re -
lated costs, and fos ter greater trans par ency by align ing
op er a tional pro cesses with in no va tive tech ni cal so lu tions.
Draw ing on real-world case stud ies and ac tion able strat e -
gies, this ses sion will dem on strate how cross-func tional col -
lab o ra tion and smart tech nol ogy choices can trans form your 
mail ing op er a tions. Whether you man age large-scale mail -
ings or over see com mu ni ca tions, you’ll dis cover prac ti cal in -
sights to stream line workflows, improve results, and add
measurable value to your business.
Monday, September 29, 2025 - Round Three, 4:30-5:30pm

AS250: Enterprise Postal Governance
Ad dress Qual ity, Move Up date, To tal Postal Man age ment,
Re turn Mail Man age ment. These are just a few of the ba sic
tasks as so ci ated with fa cil i tat ing an en ter prise postal gov er -
nance pro gram. This ses sion will show you how to im ple -
ment an En ter prise Postal Gov er nance sys tem in your
or ga ni za tion to en sure the ben e fits are re al ized by every
department in your company. 
Tuesday, September 30, 2025 - Round Five, 2:45-3:45pm



AS266: Designing and Developing Work 
Processes
De sign ing and de vel op ing work pro cesses is es sen tial for
any or ga ni za tion. It en ables the cre ation of stan dard ized
pro ce dures that sup port the or ga ni za tion’s goals and re flect 
its core val ues. This ses sion will pro vide a struc tured ap -
proach to help you de velop pro cesses tai lored to the spe -
cific needs of your department.
Tuesday, September 30, 2025 - Round Six, 4:00-5:00pm

AS399: Dealing With Difficult
Employees
Learn tools and on how to han dle dif fi cult em ploy ees. This
course will pro vide so lu tions and op tions to con flicts that
can arise from dif fi cult employees.
Wednesday, October 1, 2025 - Round Nine, 2:30-3:20pm

TRACK#7: Government Mail
GM126: Top 10 Game Changers
Required for Career Success
Soft Skills can some times be dif fi cult to de scribe. It can be
that unique at trib ute or char ac ter is tic that fa cil i tates ef fec -
tive com mu ni ca tions. This ses sion will dem on strate the im -
por tance of de vel op ing a core set of soft skills. By
man ag ing and look ing at the way peo ple in ter act and see ing 
things in a new light, you will im prove on al most every
aspect of your career.
Monday, September 29, 2025 - Round Two, 3:15-4:15pm

GM134: Building Team Camaraderie
This course is de signed to equip lead ers with tools and
strat e gies to im prove team con nec tion and will out line ef fec -
tive com mu ni ca tion and de fine a team. Learn the im por -
tance of what it means to be a team and un der stand your
team dynamics.
Monday, September 29, 2025 - Round Three, 4:30-5:30pm

GM255: Government Mail Security:
Checklist for Success
This ses sion is de signed to equip state and fed eral mail
cen ter pro fes sion als with es sen tial knowl edge and ac tion -
able tools to safe guard their op er a tions. Par tic i pants will ex -
plore the unique se cu rity chal lenges faced by mail cen ters,
in clud ing meth ods to pro tect em ploy ees, cus tom ers, sen si -
tive in for ma tion, and or ga ni za tional as sets. At ten dees will
gain in sights into the ne ces sity of writ ten Mail Se cu rity
Plans, re gard less of mail vol ume, and learn how these
plans serve as the foun da tion for se cure and ef fi cient mail
han dling. The dis cus sion will cover po ten tial threats—rang -
ing from tar geted at tacks to the in ad ver tent in tro duc tion of
haz ard ous ma te ri als—and the prac ti cal ap pli ca tion of se cu -
rity ob jec tives tai lored to gov ern ment en vi ron ments. This
ses sion is ideal for mail cen ter man ag ers, se cu rity of fi cers,
facility administrators, and anyone involved in the handling
or oversight of government mail. 
Tuesday, September 30, 2025 - Round Five, 2:45-3:45pm

GM373: Best Practices in Government
Mail Management
Underperforming global pro jects pose sig nif i cant risk fac tors 
that im pact or ga ni za tional in no va tion, pre pared ness, and
stra te gic de vel op ment. Ef fec tive lead er ship plays a cru cial
role in mit i gat ing these risks. By em ploy ing man age ment
and lead er ship best prac tices, or ga ni za tions can re duce in -
ef fi cien cies, pre vent sur prises, and fa cil i tate suc cess ful in -
no va tions. Join us to ex plore the es sen tial lead er ship
prac tices in gov ern ment mail man age ment that can drive in -
no va tion, re duce risks, and prepare your organization for
future challenges.
Wednesday, October 1, 2025 - Round Seven, 10:15-11:15am

GM391: Government Mail/Distribution
Operations Roundtable
Join your col leagues in gov ern ment mail man age ment and
dis cuss the crit i cal is sues fac ing mail op er a tions in fed eral,
state, and lo cal gov ern ment op er a tions. A panel of gov ern -
ment mail ers dis cusses the chal lenges of bud gets, cus -
tomer sat is fac tion, staff train ing, and reg u la tion com pli ance 
in this fast-moving discussion.
Wednesday, October 1, 2025 - Round Nine, 2:30-3:20pm



TRACK#8: Delivery & Distribution Management
DD110: Insights on Today's Supply
Chain Management
Through in ter ac tive dis cus sions this ses sion em pow ers par -
tic i pants to rec og nize the crit i cal links in the sup ply chain
and iden tify op por tu ni ties for in no va tion and stra te gic im -
prove ment. At ten dees will ex plore the lat est trends, tech nol -
o gies, and best prac tices shap ing mod ern sup ply chains,
and gain prac ti cal tools to an tic i pate disruptions and drive
proactive solutions.
Monday, September 29, 2025 - Round One, 2:00-3:00 pm

DD244: Solutions to Manage Incoming
Packages and Mail
Par cel lock ers have been around for many years. The in dus -
try has fi nally caught up with the tech nol ogy to drive real ef -
fi cien cies in the so lu tion. How? Mo bile workforces,
“hoteling, de mand for 24-hour ser vice and avail abil ity and
other changes are driv ing busi nesses away from the tra di -
tional mail/pack age de liv ery at the cu bi cle mod els. Lock ers
can be won der fully ver sa tile if con fig ured and planned ap -
pro pri ately and not all factors are always obvious.
Tuesday, September 30, 2025 - Round Four, 1:30-2:30pm

DD268: Postage Optimization: A
Practical Guide
Post age costs can sig nif i cantly im pact busi ness ex penses
and prof it abil ity. Op ti miz ing your post age spend ing re quires
a multi-fac eted ap proach, en com pass ing strat egy, tech nol -
ogy, and pro cess im prove ment. This guide out lines key
strat e gies for re duc ing post age costs with out com pro mis ing 
delivery speed or reliability.
Tuesday, September 30, 2025 - Round Six, 4:00-5:00pm

DD375: Parcel Shipping Technology
Roundtable
This ses sion is a must-at tend for any one in vested in the fu -
ture of ship ping and lo gis tics. Con sum ers now ex pect
real-time up dates on their ship ments, and busi nesses re -
quire deep vis i bil ity into their sup ply chains. The roundtable
will dis cuss the lat est in no va tions in ship ment track ing, ex -
cep tion man age ment, and proactive no ti fi ca tions. Us ing the

right pack ag ing and tech nol ogy can save your or ga ni za tion
BIG money when done cor rectly. Learn from ex perts how to
re duce costs, decrease delivery times, and save money.
Wednes day, Oc to ber 1, 2025 - Round Seven,
10:15-11:15am

DD393: Tips for Managing and
Reducing Shipping Costs
Are you get ting the best rates for your ship ping ser vices? Or 
is the busi ness down the road pay ing a lot less for the
same ser vices? The fact is many busi nesses do not ag gres -
sively man age or mon i tor their ex press and pack age ship -
ments and lose thou sands of dol lars a year. Join this
ses sion to learn some of the lit tle-known se crets for cut ting
shipping costs.
Wednesday, October 1, 2025 - Round Nine, 2:30-3:20pm

TRACK#9: Office Services
Management

OS119: Customer Service 101
Pro vid ing ex cep tional cus tomer ser vice is a cor ner stone of or -
ga ni za tional suc cess. This course is de signed to equip par tic i -
pants with the skills and strat e gies nec es sary to fos ter
pos i tive re la tion ships with cus tom ers, ef fec tively man age chal -
leng ing sit u a tions, and en hance com mu ni ca tion ca pa bil i ties.
Through en gag ing dis cus sions and prac ti cal ex er cises, at ten -
dees will learn how to an tic i pate and re spond to cus tomer
needs while main tain ing pro fes sion al ism and em pa thy.
Whether han dling dif fi cult in ter ac tions or build ing last ing rap -
port, this ses sion of fers in valu able in sights for im prov ing cus -
tomer ser vice out comes and strength en ing cli ent trust.
Monday, September 29, 2025 - Round One, 2:00-3:00 pm

OS125: Hiring for Growth: Recruiting
Talent for the Future, Not Just the
Current Role
This ses sion em pha sizes the im por tance of hir ing with an
eye to ward fu ture growth, en sur ing that tal ent is se lected



not only for the skills re quired in the cur rent po si tion but
also for their po ten tial to grow within the com pany. Lead ers
will learn how to iden tify can di dates who are adapt able, ea -
ger to learn, and aligned with the or ga ni za tion’s long-term vi -
sion. This ap proach helps cre ate a tal ent pool that can drive 
fu ture suc cess, in no va tion, and leadership in the
organization.
Monday, September 29, 2025 - Round Two, 3:15-4:15pm

OS253: Unpacking the Power of Project
Management and Mail
With the in creas ing de mand for ef fi cient pro ject de liv ery,
mas ter ing the art of pro ject man age ment has be come a crit -
i cal skill for both busi nesses and in di vid u als. This course
will cover prin ci ples and tech niques in ac cor dance with the
Pro ject Man age ment Body of Knowl edge (PMBOK) 7th Edi -
tion, glob ally rec og nized stan dard for pro ject man age ment
best prac tices. Par tic i pants will gain an un der stand ing of
value de liv ery, pro ject man age ment prin ci ples, as well as
per for mance do mains that are im por tant for fi nal de liv ery.
As the mail and ship ping in dus tries con tinue to change with
tech nol ogy evolv ing and new or ga ni za tions emerg ing, it is
im por tant to re con sider the global perspectives that are
found within the PMBOK Guide.
Tuesday, September 30, 2025 - Round Five, 2:45-3:45pm

OS372: Professionalism in Office
Service Operations
Do you run/work in a pro fes sional of fice ser vices cen ter or
“the mailroom”? How is it han dled when some one in your
com pany co mes to you and your staff with all lo gis tics ques -
tions? This course will over these top ics and more.
Wednesday, October 1, 2025 - Round Seven, 10:15-11:15am

OS386: Creating an Office Services
User's Guide
Clear com mu ni ca tion and stan dard ized pro ce dures are the
back bone of ef fi cient op er a tions. This ses sion is de signed
for of fice ser vice man ag ers, mail cen ter su per vi sors, and
ad min is tra tive pro fes sion als ea ger to el e vate their or ga ni za -
tion’s ser vice de liv ery. Par tic i pants will learn the im por tance 
of de vel op ing a com pre hen sive Of fice Ser vices User's
Guide—a crit i cal tool for com mu ni cat ing avail able ser vices,
ex pec ta tions, and op er at ing stan dards to ev ery em ployee.
Key top ics in clude iden ti fy ing core mail and de liv ery ser -
vices, es tab lish ing mea sur able ser vice stan dards, and craft -
ing clear stan dard op er at ing pro ce dures. The ses sion will

pro vide step-by-step strat e gies for cre at ing, main tain ing,
and dis trib ut ing an op er a tions guide tai lored to your or ga ni -
za tion's unique needs. Whether you are start ing from
scratch or seek ing to re vise an ex ist ing man ual, this ses -
sion will equip you with the knowl edge and tools to pro duce
a re source that boosts productivity, reduces confusion, and
supports a culture of excellence across your office services
team.
Wednesday, October 1, 2025 - Round Eight, 1:30-2:20pm

TRACK#10: USPS/Industry
Workshops

US117: USPS Promotions: Maximize
Savings and Innovation in Your
Mailing Strategy
Are you look ing for ef fec tive strat e gies to op ti mize your post -
age spend and make the most of your mail cam paigns? Join 
this com pre hen sive work shop, where we’ll ex plore a va ri ety
of cre ative ap proaches to re duc ing post age costs by le ver -
ag ing the lat est USPS mail ing pro mo tions. Whether you are
new to USPS pro mo tions or look ing to sharpen your com pet -
i tive edge, this work shop will equip you with ac tion able
insights to drive results.
Monday, September 29, 2025 - Round One, 2:00-3:00 pm

US132: Postal Issues and Answers:
Town Hall Discussion
Join us for an in ter ac tive town hall dis cus sion de signed spe -
cif i cally for mail and de liv ery ser vices pro fes sion als. No is -
sue is too big—or too small—for this dis cus sion. This
ses sion prom ises lively, so lu tion-fo cused di a logue, em pow -
er ing par tic i pants with the in for ma tion and con nec tions
needed to nav i gate the ever-evolv ing land scape of mail and
de liv ery dis tri bu tion. Don’t miss this chance to en gage,
learn, and strengthen your operations.
Monday, September 29, 2025 - Round Three, 4:30-5:30pm

US248: Election and Ballot Mail
Ex plore the crit i cal role that mail plays in the elec tion pro -
cess with our in-depth work shop on Elec tion and Bal lot Mail. 
This ses sion is de signed to pro vide a com pre hen sive un der -
stand ing of best prac tices, reg u la tory re quire ments, and lo -



gis ti cal con sid er ations unique to elec tion-re lated mail ings.
Whether you are a gov ern ment of fi cial, cam paign man ager,
elec tion ad min is tra tor, or mail ing in dus try pro fes sional, this
work shop equips you with the knowl edge and tools needed
to nav i gate the com plex i ties of election mail and ensure
every vote counts.
Tuesday, September 30, 2025 - Round Four, 1:30-2:30pm

US260: Nonprofit Mail: Requirements,
Challenges, & Lessons Learned
Di rect mail is still a key tool for non profit fund rais ing and
com mu ni ca tion. Un der stand ing mail ing re quire ments is cru -
cial to avoid costly mis takes. This work shop aims to help
nonprofits nav i gate the pro cesses and chal lenges of send -
ing mail in 2025 and be yond, cov er ing re quire ments, terms, 
def i ni tions, and post age sav ings. Ex pect an in-depth look at
USPS Nonprofit Marketing Mail.
Tuesday, September 30, 2025 - Round Six, 4:00-5:00pm

US376: Are You Eligible for        
Non-Profit Discounts?
USPS of fers a non profit dis count that saves up to 60% for
First-Class Mar ket ing mail. Or ga ni za tions such as Ag ri cul -

tural, Ed u ca tional, Fra ter nal, La bor, Phil an thropic, Re li gious, 
Sci en tific, Vet er ans and some po lit i cal com mit tees are el i gi -
ble for non profit dis counts. In this ses sion, you will learn on 
who qual i fies for non profit dis counts, pro ce dure to ap ply for
non profit discounts, preparation of nonprofit mail.
Wednesday, October 1, 2025 - Round Seven, 10:15-11:15am

US395: College & University Mail and
Delivery Distribution Management
Join us for an en gag ing ed u ca tional ses sion de signed for
pro fes sion als who man age mail and de liv ery ser vices in
higher ed u ca tion set tings. In dus try vet er ans will share
tried-and-true strat e gies for stream lin ing de part men tal op er -
a tions, re duc ing costs, and en hanc ing the qual ity of ser vice
de liv ered to your ac a demic com mu nity. In this ses sion,
you’ll dis cover the crit i cal role that ef fec tive com mu ni ca tion
plays in de part men tal suc cess. Learn how to build stron ger
con nec tions with stu dents, fac ulty, and staff by im ple ment -
ing in no va tive training seminars and workshops that
empower your end-users. 
Wednesday, October 1, 2025 - Round Nine, 2:30-3:20pm


